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 ACTIONS FROM THE PERFORMANCE 
MONITORING PANEL MEETING HELD ON  

19 October 2022 

 

Minute 
number 

   

21. 
22/23 

 ACTIONS: UPDATED RESPONSES  

 
 
✓ 

 Q4 PERFORMANCE REPORT 2021/2022 
 
Members requested a formal response regarding Housing 
repairs resources (specified at item 3a of the agenda of the 
adjourned 14 September 2022 Performance Monitoring 
Panel meeting, action item 8c). 
 
UPDATE: 
Jason King, the Assistant Director – Housing, responded 
that: the Management Team in the Housing Department is 
closely monitoring void performance to ensure that agreed 
actions bring void days within target. The Assistant Director 
Housing and the Portfolio Holder for HRA and Private Sector 
Housing have discussed the resources available to the team. 
There is a balance to be achieved between resources and 
the number of properties void at any given time. As voids 
can fluctuate as a result of seasonal factors, it has been 
agreed that resources should remain as per the current 
establishment but call off contracts should be let to support 
the team during peak periods. Appropriate contracts are 
now in place to support all primary trades used by the Voids 
Team.   
 

 

 
✓ 
 
 
 
 
 
 
 
 
 
 
 
✓ 

(a) 
 
 
 
 
 
 
 
 
 
 
 
 
(b) 

PUBLIC CONVENIENCES REFURBISHMENT 
 

Members asked for further clarification regarding the 
ownership of the Public Toilets near the Water Tower in 
Crowland (specified at item 3a of the agenda of the 
adjourned 14 September 2022 Performance Monitoring 
Panel meeting, action item 10a). 
 
UPDATE: 
Mark Whelan, the Strategic Property Manager, stated that: 
the Public Toilets near the Water Tower had been sold to a 
private individual from Essex. 
 
Members asked for results of the heavy-duty timer lock trial 
(specified at item 3a of the agenda of the adjourned 14 
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September 2022 Performance Monitoring Panel meeting, 
action item 10c). 
 
UPDATE: 
Mark Whelan, the Strategic Property Manager, stated that: 
the trail appears reasonably successful and the notion to 
continue with the timer lock installation will be undertaken 
where we think suitable over 2023 
 

27. 
22/23 

 KEY DECISION PLAN 
 

 
 

 
✓ 
 

(a) Members referred to the ‘Acquisition of S106 affordable 
homes in Gosberton, from a developer’ and requested that 
all three ward members be consulted individually.  
 
UPDATE: 
The Head of Delivery had contacted the ward members 
concerned. 
 

 
 
 
 
 
 

 
✓ 

(b) Members queried the wording of the ‘Consultees and 
Method of Consultation’ column and suggested that ‘Ward 
members will be informed’ be replaced with ‘Ward 
members will be consulted’. Members should be given the 
opportunity to convey their opinion. 
 
MINUTED MEETING RESPONSE: 

• The Portfolio Holder for HRA and Private Sector 
Housing responded that the preference would be for 
Ward Members to be consulted.  

• The Democratic Services Officer would check the 
agreed wording with relevant officers. 

 
UPDATE: 
The Head of Delivery confirmed that the wording used was 
taken from the Welland Homes agreement at Cabinet on 
26th April, as follows: 
 
Consideration was given to the report of the Portfolio 
Holder (Assets and Planning) and the Assistant Director 
(Strategic Growth and Development) which introduced a 
Housing Delivery Framework to inform future investment 
decisions for Welland Homes relating to housing 
developments. Members noted that the proposals did not 
include any reference to informing ward members.  Officers 
responded that every decision published by the Executive 
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would be subject to call-in, and members would therefore 
have the opportunity to feed in via this mechanism if 
required. Members responded that ward members should 
be informed on any housing schemes which met the 
criteria, prior to a public report being submitted to Cabinet 
for decision.  A formal amendment to this end was 
proposed.  The amendment was moved and seconded.   
DECISION: 
1) That the proposal to amend the Policy Framework to 

include the Welland Homes Housing Delivery 
Framework be supported and recommended to Council 
for approval; 

2) That ward members be informed on any housing 
schemes which met the criteria, prior to a public report 
being submitted to Cabinet for decision; 

 
Extract of 11 May 2022 Council minutes: 
Members commented that they were pleased that Cabinet 
had agreed to include the additional recommendation to 
inform ward members on any housing schemes which met 
the criteria, prior to a public report being submitted to 
Cabinet for decision. 
 

    

28. 
22/23 

 PERFORMANCE REPORT Q1 2022/2023  

 
✓ 

(a) Members referred to the layout and content of the 
Performance Report and stated that the current iteration 
was difficult to read; data was missing; and text and colour-
coded keys had not always aligned with their associated 
graphs. It was requested that the layout of the previous 
iteration be reinstated. 
 
UPDATE: 
Layout will be changed to a format similar to previous for 
the Q2 iteration 
 

 

 
✓ 

(b) Members noted the Neighbourhoods data, and specially 
asked why the ‘percentage of recycling collected that is 
contaminated and unable to be recycled’ was not presented 
in the report.  
 
UPDATE: 
Reasons for any missing data will be included on next report 
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✓ 

(c) Members expressed concern that the ‘percentage of the 
Partnership workforces (surveyed collectively) who feel 
informed about the Partnership and what decisions it is 
making’ was only 44%. The communication of the 
Partnership needed to be improved.  
 
UPDATE: 
Comments passed to relevant assistant director 

 

 
✓ 

(d) Members also requested the re-introduction of the 
inclusion of data for a rolling 4 quarter period which would 
enable the identification of trends and comparisons.  
 
UPDATE: 
Trend data will be included where we have this data. But it 
is important to note many of the PIs presented in the report 
are new PIs, so previous trend and comparison data is not 
available. 
 

 

    

  OUTSTANDING ACTIONS FROM PREVIOUS 
PERFORMANCE MONITORING PANEL MEETINGS 
 

 

45. 
21/22 

 
* 

16 MARCH 2022 
PERFORMANCE MONITORING PANEL WORK PROGRAMME 

For the Task Group covering ‘The effectiveness of 
management companies’ set up to undertake maintenance 
on residential estates throughout the district past, present 
and for the future’ be commenced/reviewed in the near 
future. 
 
UPDATE: the Task Group covering ‘The effectiveness of 
management companies’ to be merged with the Public Open 
Spaces Task Group. Initial discussions regarding a way 
forward to take place in June 2022 between Head of 
Planning, Portfolio Holder for Planning and Chairman of the 
Performance Monitoring Panel.  The Portfolio Holder 
confirmed that the issue was not yet ready for PMP 
involvement and was still being discussed at Executive level.  
The Panel would be updated in due course. 
 

Phil Norman 
Cllr Grocock 

 


